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Long before our incorporation in 1990, Project Safe existed as a network of volunteer safe houses.  Our founders opened their homes to strangers so that people with nowhere else to go could escape the horror of abuse.  Today we ask ourselves as an organization, “What is the equivalent act of courage that we must do to end violence against women?”
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Donors

Project Safe, Inc. is a 501( c )(3) corporation.  All donations are tax deductible as allowed by law. In 2007 Project Safe received donations from individuals, churches, business and civic organizations totaling $76,323.  Additional in kind donations in excess of $136,000 were directed primarily toward emergency shelter, follow up services and transitional housing.
FUNDING

Project Safe is licensed and certified annually by the Department of Human Resources.  DHR provides state and federal family violence and TANF funds through a single contract. Project Safe also received funding from the following sources in 2007: United Way, Community Development Block Grant, Victims of Crimes Act, Violence Against Women Act, Department of Housing & Urban Development, Athens-Clarke County Government., Macy’s Fund of Federated Department Stores, the Newland Family Foundation and Jackson EMC Foundation.  Project Safe has several fund-raisers during the year including “Groovy Nights”, a highly successful ‘70’s disco extravaganza at the Classic Center and Eve Ensler’s Vagina Monologues performed at the UGA Chapel. Our annual golf tournament was held in April.  
Project Safe also received a grant through the Georgia Coalition Against Domestic Violence with match from the Athens-Clarke County government to expand services for victims whose batterers are in the criminal justice system, as well as to provide case tracking to enhance accountability for batterers.
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The chart above shows the mix of funding received by Project Safe in 2007.

Government grants for both homeless and women’s services are increasingly difficult to obtain at levels necessary to maintain our current level of services.  In response to reductions in grant funding, Project Safe opened a thrift store in September 2005.  Through the store, Project Safe continues to provide clothing and household items free of charge to clients, and also earns money from sales of used goods to the general public.

Volunteers and interns
Volunteers worked 10,613 hours in 2007. Their services included: thrift store, website and computer support, child care, support group facilitation, parenting education, hotline, relocation, special events, repairs and maintenance, painting, office and clerical work, donation pick ups, legal advocacy, attorney services, language interpretation, newsletter and lawn care.  Thanks to funding from the Athens-Clarke County government, Project Safe has a half time volunteer coordinator to recruit, train and place volunteers in the areas of most critical need.
In 2007, Project Safe supervised twelve student interns from several universities studying Social Work, Counseling, Women’s Studies, Psychology, Sociology and Law.  Through hands on experience, these students learned crisis intervention, case management, support group facilitation, evaluation, legal advocacy and volunteer organization.  Interns worked 4384 hours in 2007.
Total Volunteer/Intern Hours By Quarter 2004-2007
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The number of volunteer and intern hours worked per year has increased significantly since 2004, while the unit cost per hour worked has decreased from $5.74 to $2.61.  Volunteer and intern hours are used to leverage state and federal grants.  These hours provided the entire match for grants in excess of $71,000, and were utilized in partial fulfillment of federal grants totaling $200,000.

“I feel it’s my responsibility to work to prevent domestic violence and assist in healing the damage it causes. I appreciate the opportunity to help children whose lives have been affected by domestic violence and to provide a positive, non-violent male role model.  The children seem to enjoy my being here, and I am happy to be with them as well.”—Ben Neustifter, children’s program
“As a doctoral student in Marriage and Family Therapy, there are many assignments, duties, undergraduate students, projects and opportunities asking for my time.  Every week I run the Monday night shelter house meeting, as well as the off-site Emotional Abuse Support Group for non-residents on Wednesday nights.  I don't need these hours to fulfill my academic requirements, however they are some of my most prized hours of the week.  These valuable opportunities, shared with me by Project Safe, have had a tremendous impact on my life.  Not only am I actively involved in the Athens community (which is all too rare for students) I have the honor of being involved with a program that truly helps the vulnerable and under served.  Plus, the staff and admin at PS are great people to work with who balance respect for their volunteers' abilities with continual support whenever it is needed.”—Ruthie Neustifter, support group facilitator
“From assisting hotline callers with safety plans and resources to teaching a prevention program to local elementary students to facilitating support groups, interning at Project Safe has been a whirlwind learning experience for me.  I’ve enjoyed every minute of it!”—Chrissy Radcliff, BSW ‘07
programs and services

· 24 hour confidentially located shelter.  Project Safe sheltered 152 women and children in 2007 Shelter services include all meals, transportation assistance, emergency clothing and personal items, case management, advocacy and court accompaniment, support groups, educational and recreational programs.  Over the 12 month period, the shelter operated at 96% capacity.  
· 24 hour hotline. 365 days a year we provide support, crisis intervention, information, referral and shelter admission through the only 24 hour hotline service in the Athens community. Project Safe responded to 1694 hotline calls in 2007.
· Community Outreach.  Staff made 120 community presentations and in-service trainings to other agencies, reaching over 4500 people.  Trainings range from workshops for local CASA volunteers to presentations to visiting international judges.  Community awareness events include Take Back the Night, the opening of the Family Protection Center and Stop Violence Against Women Day at the Capitol.  

· Services to Women and Children in the Community.  Project Safe provided services such as legal advocacy, individual and group support, and relocation assistance to 421 new women and children throughout Northeast Georgia.  In July, Project Safe began a collaborative project with the Clarke County Solicitor’s office for victim liaison work.

· Follow Up Services.  Women leaving emergency shelter have the option to sign up to receive ongoing care, support and emergency financial assistance.  The services are designed to reduce emotional isolation and economic hardship that many survivors experience on the long road to safety and independence from their abusers. 

· Transitional Housing.  Project Safe began its scattered site two-year transitional housing program in December, 2004.  Since its inception, nine families have received assistance with childcare, transportation, education, healthcare and counseling.

· Fatality Review.  Project Safe leads a collaborative effort in the community to review domestic violence fatalities and recommend systemic changes to prevent such deaths in the future.  Staff read ACC Police reports of domestic violence daily, and reach out to victims within a few days of the perpetrator’s arrest.  Staff reviewed 247 reports in 2007.
“Project Safe and the transitional housing program have helped me in so many ways that I could never have imagined.  It has been a tremendous blessing.”— transitional housing program participant

“I am very greatful [sic] to the entire staff.  I am on my way out of state and know that I am doing the right thing to never turn back.  I lost my smile long ago, and now I have a smile and my head held high.”— shelter resident

“I am independent thanks to you.”—family protection center client

“I just wanted to thank you for your support and for all your help.  The kids and I are doing well…I hope that one day I can return the blessing you gave me and my boys back to you and the community!”—DV-CPS client

Rising to the challenge

Statistically, very few victims of domestic violence ever access help from law enforcement or social services.  Whether due to fear of the abuser, shame, economic hardship, or lack of knowledge of available resources, far too many women and children suffer in silence.  Each year, Project Safe works to improve or add services in order to reach a greater number of those who need us. 

Since 1999, we have expanded our children’s program, support groups, non residential services and bilingual resources.  We have created a follow up services program to assist women and children after they leave the shelter, and transitional housing to provide more intensive post-shelter care.  We’ve added four staff to work at the Family Protection Center to more efficiently and effectively reach victims and survivors who don’t need or want emergency shelter.  In the spring of 2007 Project Safe began offering individual counseling to outreach clients at the Family Protection Center.  Both adults and children have benefited from this service.  Other new offerings include quarterly workshops and an expanded community support group.  The result is a dramatic increase in the number of clients served, and hopefully—ultimately—lives saved.

Between July and December 2007, Project Safe stepped forward to provide hotline and crisis intervention services to victims of sexual assault while the Sexual Assault Center of Northeast Georgia was temporarily closed.  We answered 60 crisis calls and worked face to face with 46 other individuals, providing emotional support, medical and forensic interview accompaniment, advocacy, emergency financial assistance and counseling.  We also delivered a multi-part training for the new staff and volunteers of the Sexual Assault Center.
How do we know what’s working?

Because domestic violence is a crime of repetition and victims encounter harm in so many ways, obtaining safety and justice for victims is a process rather than an act.  It is seldom accomplished in a short period of time or following a single intervention.  It can be difficult therefore to measure success.  A client who is unable to extricate herself from an abusive relationship at one point in time (and thus the intervention “failed”) may become successful in the future thanks to the assistance she previously received.  Despite the difficulty, Project Safe is committed to evaluating the efficacy of our services, and we believe we stand out among non profit organizations in our approach to evaluation.

Here are some of the results from this past year.

· 89% of shelter clients achieve their housing goals or relocate to safe new housing, 72% achieve their support goals, and 81% achieve their other goals (i.e. legal, school related). 
· 100% of clients either agree or strongly agree with the statement “since working with Project Safe I am better prepared to manage my safety” according to exit evaluations.

· 92% of clients in Project Safe’s Follow-Up program continue to live independently from their abuser more than twelve months after leaving the shelter.  In 2001 only 64% of Follow Up Services program clients remained independent from their abuser for that time period.
· 100% of outreach clients reported that their lives had improved since working with Project Safe, that they know how to create and adapt a safety plan, and that they know how to contact sources of help available to them. 
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